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District Comprehensive Improvement Plan (DCIP) 

 

District Superintendent 

Utica City School District Bruce J. Karam 

2022-2023 Summary of Priorities 

In the space below, input the three to five District priorities for 2022-23 identified in this plan. 

1 Increase the 4-year cohort Graduation Rate for each subgroup. 

2 
Increase the percentage of students scoring proficiently on New York State English Language Arts and 

Math Assessments. 

3 Decrease the Chronic Absenteeism Rate.  
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PRIORITY 1 

Our Priority 

What will we prioritize to extend 

success in 2022-23? 

District-wide data from grades 9-12 will be efficiently reviewed to better track graduation 
candidates and provide interventions as needed.  

Why is this a priority? 
Things to potentially take into consideration 
when crafting this response: 

• How does this commitment fit into 
the District’s vision, values and 
aspirations?  

• Why did this emerge as something 
to prioritize? 

• What makes this the right 
commitment to pursue?  

• How does this fit into other 
commitments and the district’s long-
term plans? 

• For Districts with identified schools: 
o In what ways is this 

influenced by the “How 
Learning Happens” 
document? The Equity Self-
Reflection? Student 
Interviews?   

o In what ways does this 
support the SCEP 
commitments of your 
identified school(s)? 

Historically, similar documents and reports have not been efficiently utilized to 

predict/track graduators across the district. School leaders and counselors must use the 

same reports and documents to track potential graduates. Several subgroups received a 

Level 1 for the 4-year cohort graduation rate. In order to efficiently track graduation 

candidacy, District-wide data from grades 9-12 must be reviewed consistently such that 

appropriate interventions can be provided. Student interviews revealed a need for a more 

deliberate and formal discussion on grade promotion and graduation requirements. 

Students were able to articulate post-graduation plans but were less certain about the 

process to get to graduation. The SCEP commitments of all Utica Schools include an 

emphasis on improved literacy across all grade levels and content areas. Literacy skills – 

reading, writing, speaking and listening – provide the backbone for all learning, and 

promote college and career readiness.  

 
  



Priority 1 

 

 

Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  What specifically will we look for 

during the year to know that this 

strategy is having the desired impact 
(this could include qualitative or 

quantitative data)? 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
Review COGNOS 
reporting system and 
relevant SIRS reports. 

School leaders and counselors utilize 
universal graduation checklists. 
Maintain regular review schedule for 
progress monitoring and course 
completion. 
 
Adjust Master schedule to link 
students with targeted 
interventions. 
 
Develop intervention plans for at risk 
students, including MLLs/ELLs and all 
subgroups. 
 
Provide credit recovery 
programming to those students in 
need. 
 
Meet weekly to monitor students’ 
progress. 

School leaders and counselors meet 
weekly to monitor student 
performance/progress and address 
student needs. 
 
Cohort reports, checklists, grade 
verification reports are used 
consistently for the provision of 
additional supports. 
Teacher input is solicited to 
collect/discuss additional student data 
in order to plan/implement appropriate 
interventions.  

School Leader re-
establishes the 
importance of using the 
“total cohort” report to 
track students. 
 
School leaders and 
counselors set meeting 
schedule to facilitate 
graduation candidacy 
monitoring process. 

Continue to develop a 
system to clearly 
outline graduation 

School Leader meets with 
Department Chairs to discuss 
classroom visitations by Guidance 
Counselors. 

School Leader will evaluate impact of 
classroom visitations from the 
Department Charis’ point of view.  

School Leader sets 
schedule for monthly 
Department Chair 
meetings. 
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pathways and 
requirements. 

Promote bilingualism 
as an asset to the 
entire school 
community. 

Use District’s education channel and 
communication app to highlight 
benefits of bilingualism. 
 
Include a tab on the District’s 
webpage regarding MLL/ELL 
programming in the District.  
 
Each school highlights MLL/ELL 
programming on their respective 
web pages. 
 
Include student or teacher 
testimonials regarding home 
language/culture use and NYS Seal of 
Biliteracy programming.  

Review District and school web pages 
monthly to monitor attention to 
MLL/ELL programming. 
 
Review District’s education channel 
programming for evidence of cultural 
diversity messaging and the promotion 
of bilingualism as a positive force. 

District ENL facilitator and 
bilingual academic 
coaches require time and 
compensation to work 
with school leaders and 
teachers to develop 
MLL/ELL web page links 
with information and 
resources. 
 
District/school technology 
experts require time to 
post new information 
submitted by 
District/school leaders.  
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 

school year. 

Total 2019 4-year Cohort to show 74% on track to graduate.  

100 11th and 12th grade students earning credit via credit recovery.  

When asked, students believe that they are aware of graduation pathways and requirements. 

When asked, members from any stakeholder group can articulate the benefits of bilingualism.  
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PRIORITY 2 

Our Priority 

What will we prioritize to extend success 

in 2022-23? 

Utilize data to inform instruction to increase the percentages of students 
scoring proficiently on NYS Ela and Math Assessments. 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The data review process for grades 3-8 teachers varies in effectiveness from 

school to school Several schools a Level on the Average ELA and Math Progress 

indicator. District AIS Facilitators will revisit/adjust the data and planning 

process to be used consistently by all 3-8 teachers. District Facilitators will 

review the process with Building Facilitators such that a consistent data review 

framework is utilized District-wide. This will provide consistency across the 

District: Building Facilitators will be able to better assist grade level teacher 

teams to review student data, inform instruction and address students’ needs. 

This uniform protocol will result in more students scoring proficiently, thus 

promoting far better prepared students to subsequent grades. The SCEP 

commitments of all Utica Schools include an emphasis on improved literacy 

skills across all grade levels and content areas, leading to more proficiently 

scoring students and promoting college and career readiness.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  What specifically will we look for 

during the year to know that this 

strategy is having the desired impact 
(this could include qualitative or 

quantitative data)? 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
Prioritize curricular 
elements and inform 
instruction via data 
review.  

School Leaders meet with District 
Facilitators to analyze i-ready/Rally 
data. 
 
District Facilitators meet with 
building Facilitators to review data 
reports, including but not limited to 
educational gap analysis and learning 
loss as a result of the global COVID-
19 pandemic. 
 
Building Facilitators meet with 3-8 
teacher teams to review data review 
processes.  

Before school begins in September, 
School Leaders and District Facilitators 
meet to prioritize curriculum. Agendas, 
meeting objectives, attendance, 
evaluations will be recorded. 
 
School Leaders, Building Facilitators, 
teachers will meet initially in late 
August and will hold subsequent 
meetings at least each month. 
Agendas, meeting objectives, 
attendance, and evaluations will be 
recorded.  

District and Building 
Facilitators will need 
compensation for meeting 
prior to school year 
beginning.  
 
Building Facilitators will 
need time to plan sessions 
with grade level/content 
area teams. 

Grade level team 
meetings incorporate 
established student 
performance protocol. 

Building Facilitators attend grade 
level/content area meetings to 
facilitate data protocol, review 
prioritized curriculum, address 
entrance/exit criteria and literacy 
skills, and review engagement 
strategies, such as scaffolding, that 
address needs of all students.  
 

Evaluations from FrontLine Professional 
Growth will be reviewed to determine 
effectiveness of sessions. 
 
Numbers of students on grade level in 
ELA and Math will increase after each i-
ready Diagnostic. Mid-year check 
targets will show more students 
meeting targets. 

District may need to 
secure substitute teachers 
for team meetings during 
the school day or provide 
compensation for 
meetings/trainings 
outside the school day.  
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District Facilitator shares enhanced 
data views with school leaders and 
teachers. 
 
School leadership teams examine 
aggregated student data to monitor 
student growth toward meeting 
individualized goals and 
accountability measures. 
 
Teachers develop action plans to 
support students’ needs. 

Provide professional 
development of best 
teaching practices. 

The Utica Teacher Center (TC) will 
provide professional development 
based on survey results identifying 
most needed support.  
 
 

Program reviews from participants on 
FrontLine Professional Growth. 
 
TC Director will analyze participant 
feedback and attendance of offered 
professional development. 

The TC grant provides 
materials needed for 
professional development. 
 
District will need to 
continue to collaborate 
with TC and maintain 
FrontLine Professional 
Growth. 

Universal Writing 
Program 

The District has adopted a cohesive 
writing program, “RACERS”, to 
provide consistent writing strategies 
and consistent use of writing 
terminology in grades K-8. 

Evidence of “RACERS” being used  
- Embedded into curriculum 
- Noted in Instructional Walk-

throughs 

The District will continue 
to provide professional 
development/support of 
training teachers on this 
writing strategy.  
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 

school year. 

ELA i-Ready Diagnostic 3: 45% of students are on or above grade level. 

Math i-Ready Diagnostic 3: 41% of students are on or above grade level.  

Rally mid-year check ELA: 70% of students meet target scoring between a 2-4. 

Rally mid-year check Math: 60% of students meet target scoring between a 2-4.  
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PRIORITY 3 

Our Priority 

What will we prioritize to extend success 

in 2022-23? 

Better serve the social emotional learning of students, in part, by monitoring 
student attendance data carefully to track students at risk for Chronic 
Absenteeism and provide interventions to promote improved attendance. 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The District acknowledges the role of hardships that the global COVID-19 

pandemic has played in various aspects of education including Chronic 

Absenteeism. Prior to the onset of the global COVID-19 pandemic, our chronic 

absenteeism rates were decreasing. Since the return to fully in-person 

instruction, chronic absenteeism rates for our district and throughout similar 

districts in the State of New York have suffered. In order to do our part to 

continue to help prevent the spread of the COVID-19 virus, the District has 

strictly adhered to CDC and Oneida County Health Department guidelines. This 

includes the need to stay at home and quarantine when testing positive or 

exposed to the virus.  

All stakeholders concur that students must attend school routinely in order to 

learn. The Utica City School District has established attendance policies to track 

and monitor student attendance. These policies are followed at each school in 

the District. Each school’s SCEP includes activities that emphasize the 

strengthening of daily attendance, the reduction of chronic absenteeism and 

the provision of interventions for students and families.  The District’s 

dedication to reducing chronic absenteeism rates also solidifies our pledge to 

obtain our other two priorities because the students need to be present in order 

to achieve academic success.   
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  What specifically will we look for 

during the year to know that this 

strategy is having the desired impact 

(this could include qualitative or 

quantitative data)? 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 
Review/adjust District 
attendance policies 
and protocols with 
school leaders.  

District Leadership meets with 
school leaders to review RTI Edge, 
IST process, attendance sub-
committee role (solely devoted to 
chronic absenteeism), and SIRS 107 
report.  
 
School leaders review attendance 
policies and procedures with school 
staff members as well as the 
functions of the established 
attendance monitoring teams. 
 
IST, attendance teams and 
attendance sub-committees met 
weekly to identify/discuss at-risk 
students regarding academics, 
behavior and attendance. 

District leadership monitors RTI Edge 
usage and IST referrals via each 
school’s SCEP Quarterly Monitoring 
Report. 
 
School leaders maintain agendas, 
minutes and attendance data of IST and 
attendance team sessions to track 
student attendance and review 
interventions provided. 

Meeting time needs to be 
scheduled for the District 
leadership and school 
leaders to review District 
expectations regarding 
adherence to attendance 
policies and procedures.  
 
Similarly, school leaders 
must arrange time to 
share expectations for 
staff regarding attendance 
policy, RTI Edge usage and 
IST referral process. 

Establish appropriate 
support programs 
and/or reward systems 
for improved 
attendance.  

District leadership reviews chronic 
absenteeism data with school 
leaders regularly.  
 

District leadership monitors school 
leaders’ usage of the accountability 
notebook showing attendance data 
each month. 
 

Schedule time to refresh 
staff members use of 
established District 
tracking systems: IST, RtI 
Edge, i-Reading, 
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School and teacher leaders use the 
accountability workbook to track 
attendance data. 
 
School attendance teams and 
leadership teams develop age 
appropriate incentives for 
attendance. 
 
School attendance teams and 
leadership teams develop/establish 
resources to help students and 
families. Interventions may include 
mentoring, check and connect, 
school competitions for exemplary 
attendance, student recognition 
assemblies, and presentations for 
parents highlighting the importance 
of daily attendance.  

School leaders report improvements in 
student attendance and chronic 
absenteeism to District leadership. 
 
School leaders share insights gained 
from weekly school meetings regarding 
student attendance. Successful 
interventions are shared and discussed 
during principals’ meetings. Successes 
are recorded in the quarterly SCEP 
Monitoring Report.  

SchoolTool and 
accountability workbook. 
 
Provide coverage and/or 
compensation for teacher 
teams to plan, organize, 
establish, and monitor 
attendance/behavior 
incentive/support 
programming.  
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 

school year. 

District-wide daily attendance rate reaches 95%. 

 

Chronic absenteeism rate for grades 1-8 does not exceed 19%. 

 

Chronic absenteeism rate for grades 9-12 does not exceed 29%.  

 

When surveyed, members from any stakeholder group can articulate the importance of daily student attendance and the 

basics of the District’s attendance policy.  
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Stakeholder Participation 

Background 

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.   

Team Members 

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the 

individual represents.  

Name Role School  
(if applicable) 

Bruce Karam Superintendent of Schools District 

Sara Klimek Director of Grants, Contracts and Compliance District 

Steven Falchi Administrative Director of Curriculum and 

Instruction K-12 

District 

Alicia Mroz Administrator for Pre-K and Special Programs District 

Edward Simpson Administrator for Special Education District 

Joshua Gifford High School Principal Thomas R. Proctor High 

School 

Ann Marie Palladino Middle School Principal Senator James H. 

Donovan Middle School 

Heather Galinski Elementary School Principal Roscoe Conkling 

Elementary School 

Sharon Eghigian  ENL District AIS Facilitators District 
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David Bearup Curriculum Specialist District 

Anne Lansing Utica Safe Schools Community Agency 

Mike Ferraro Parent Hugh R. Jones Elementary 

School 
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Meeting Dates 

Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location 

April 18, 2022 Administration Building 

May 10, 2022 Virtual/Zoom 

May 31, 2022 Administration Building 

June 8, 2022 Administration Building 

June 16, 2022 Administration Building 

 

Districts with TSI Schools Only  

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into 

the DCIP? 

Teachers responsible for 

teaching each identified 

subgroup 

 Teacher input and feedback has been solicited during each school’s annual 

DDTSDE review process, through surveys and during school improvement 

planning meetings. Perspectives of these stakeholders have been incorporated in 

plan development including data analysis, examination of root causes, goal 

development, mid-year measurement selection, action planning and in terms of 

progress monitoring/evaluation.  

Parents with children from 

each identified subgroup 

 Parent input and feedback has been solicited during each school’s annual DTSDE 

review process through surveys and during school improvement planning 

meetings. Perspectives of these stakeholders have been incorporated in plan 

development by looking at data to examine root causes of educational gaps. 
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Additionally, parents anticipated in goal development, mid-year measurement 

selection, action planning and progress monitoring/evaluation. 

Secondary Schools: Students 

from each identified subgroup 

 The perspectives of this group have been solicited during each school’s annual 

DTSDE review process through surveys and during school improvement planning 

meetings. Unique perspectives of students have been incorporated in plan 

development including data analysis, examination of root causes, goa 

development, mid-year measurement selection, and action planning.  
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Submission Assurances 

Directions 

Place an "X" in the box next to each item prior to submission. 

1.  The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with 
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the 
plan and comment on the plan before it is approved.  

2.  The DCIP will be implemented no later than the beginning of the first day of regular student attendance.  

3.  Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan. 

4.  The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution 

through public agencies. 

5.  A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as 

part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d). 

6.  Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and 

instructional practices. 

Submission Instructions 

All Districts: Submit to DCIP@nysed.gov by August 1, 2022, the following documents: 

1. DCIP Planning Document 

2. DCIP  

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee). 

mailto:DCIP@nysed.gov

